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 6.4.1-1 Resource mobilization policy document duly approved by College Council/other 

administrative bodies 

1. Introduction 

Sandra Shroff College of Nursing aims to provide quality nursing education and maintain a student-

friendly learning environment. For this purpose, the college follows a transparent and systematic 

policy for mobilizing and utilizing financial and non-financial resources. This policy ensures proper 

planning, budgeting, monitoring, and optimal use of resources. 

2. Objectives of the Policy 

To ensure adequate resources for academic, administrative, and infrastructural development. 

To promote transparency and accountability in financial operations. 

To maintain proper budgeting and allocation of funds. 

To support staff development, student welfare, and quality enhancement. 

3. Sources of Resource Mobilization 

The college mobilizes resources from the following sources: 

Student tuition and examination fees 

Support from management/administrative body 

Consultancy, extension, or community programs 

Alumni support  

4. Resource Allocation 

Mobilized resources are allocated for: 

Development of classrooms, laboratories, and skills labs 

Library up gradation 

Purchase of teaching-learning materials and equipment 

ICT and digital learning resources 

Staff development programs (workshops, conferences, training) 

Student welfare activities 

Research and community outreach programs 
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Maintenance of building and campus 

5. Financial Management System  

Annual budgets are prepared based on departmental requirements. 

Expenditures are approved by the Principal and administrative body. 

Proper accounting procedures are followed. 

Internal and external auditing is carried out regularly. 

All transactions are transparent and documented. 

6. Monitoring and Review 

The Principal, accounts department, and administrative body monitor resource utilization. 

The policy is reviewed periodically for improvements. 

Feedback from departments is considered during revision. 

7. Approval 

This Resource Mobilization Policy is approved by the College Administration/Principal of Sandra 

Shroff College of Nursing, Vapi. 

 

 

 

 

 

 

 

 

 

 


